Introduction

2

This September 2002 you approached us with a challenge. Your organizations — New
Dance Horizons and Canada Dance Festival — are organizing a 10-day series of youth workshops
and two nights of performances, to be held in Ottawa, June 14-27, 2003. You jointly sought our
assistance of our team — through our fourth-year public relations course — to develop certain parts
of this event, called the Pelican Project. This team consists of Andrea Gruza, Katie Donnelly
O’Neill, Helaina Fioravanti, Jennifer Farwell and Kelly Palmateer. At our first meeting, you made
five specific requests:
# To identify and compile contact information for potential project sponsors;
B To identify and compile contact information for potential project participants;
# To research and compile contact information for the Ottawa Aboriginal community;
# To research the natural history of Strathcona Park, so it may be incorporated into the
project workshops and performances; and
B To develop an effective communications strategy for reaching your target audiences.
To best meet these objectives, we first needed to become familiar with your organizations, the
Pelican Project itself, and the environment in which your event operates. From our research, we
identified your project’s goals, and from this developed a communication strategy that we believe
will be a highly effective tool in ensuring a successful first run of your event in Ottawa. The only
challenge that we immediately saw with the project is the timing as this project coincides with high

school exam schedules. For our proposed solution to this challenge please see Non-Aboriginal
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Youth Audience section, starting on page 17. We thank you for this opportunity and your

cooperation.

The Pelican Project and Overview

L 4

In Regina, the Pelican Project boasts a history of success from its very first year, when it
attracted an audience of 5,000. Now, you are bringing it to a new environment. Strathcona Park
has been chosen as your performance venue for the first Ottawa presentation of the Pelican
Nocturne; your workshop locations are yet to be determined. The workshops can accommodate
up to 50 people, and you hope to draw 50 per cent of your participants from the Aboriginal
community. You have indicated a strong desire for the remaining participants to represent a wide
array of cultures. Together, this makes the project an important opportunity to foster cooperation,
understanding and awareness among cultures.

The proposed total budget for this year’s Pelican Project is $98,500. You have dedicated
$11,500 of this to public relations, $9,000 to printing and design costs of your promotional
materials, $1,500 for the distribution of communications materials and $ 1,000 for miscellaneous
public relation expenses. You hope to cover most costs through grants from Heritage Canada, the
Trillium Foundation and the Canada Council for the Arts. At the time of this presentation, you
are awaiting a decision from Heritage Canada about your grant proposal. Even if you receive this
grant, your budget indicates a need for further donations of money, materials and space. This is

one area for which you sought our help. You have asked us to identify local organizations that
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might donate money, materials and space to your event. Such donations may come from a variety
of sources, including Aboriginal cultural centres, dance schools, or local businesses.

To develop the most effective approach for attracting both project participants and sponsors,
we first needed knowledge of the environment that your project works within. VWe have broken

this down into two areas: the economic environment and the social environment.

Environments

2

Economic Environment

When seeking monetary or material donations, the economic environment your project
has to contend with may be your biggest challenge. Statistics Canada’s 1999 report, Focus on
Culture, found, “Over the last decade, budgetary restraint in government spending has restricted
culture-related spending at the federal and provincial levels.” Statistics Canada also observes that
per capita provincial government expenditure on culture decreased drastically between 1996 and
1999. This cut in government support means that you should not rely solely on government grants
to fund the Pelican Project, as you have done in the past. The inclusion of “sponsors” and
“foundations” categories in your budget was a wise decision, as current trends clearly indicate that
funding must be found from private sources within the Ottawa community.

By contrast, the corporate trends, beginning in the mid-1990s, show favourable
sponsorship opportunities. For example the 1997 Survey of Corporate Community Investment in
Canada reports that corporate community investments increased by 20 per cent from 1995 to

1996. The same survey also found that 1 | per cent of company contributions went to arts and
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culture. The Pelican Project has the unique advantage of having all of these elements: it is an
artistic celebration that aims for a “community” feel, through its use of song and dance drawn from
both Aboriginal and other locally-found cultures, and themes inspired by Ottawa’s natural
environment. | his broadens the appeal of the Pelican Project as a recipient of corporate support.

However, you must keep in mind that since September 11, 2001, the strength of the
Canadian economy has diminished. Across the board, business operations of all sizes have felt the
effects of the economic downturn, which may make funding and support difficult to find.
Knowing this, we realize the increased importance of having effective messages and
communications channels to reach the corporate audience, and have developed a detailed analysis
of your business audience. Our communications strategy emerged from these findings. For this

analysis, please see the Business Audience section of this document, beginning at page 15.

Social Environment
We have examined the social environment relating to the attitudes of potential Pelican
Project participants. These include: Aboriginal youth, non-Aboriginal youth and arts and culture

enthusiasts.

Aboriginal attitudes
The Royal Commission on Aboriginal Peoples has found that young Aboriginals see a need
for more recreational programs. The following is an excerpt from the Commission’s report:
Young people need more opportunities for sport and recreation, to help them

build social bonds in their communities, create bridges to other communities,
and develop leadership and team-playing capacities. Some told us that the social
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problems they see around them could be alleviated through recreation programs
designed with these goals in mind.

As the Pelican Project is a recreational activity that celebrates Aboriginal culture along with a
variety of other cultures, it is an event that could fill such a need.

An article from the Aboriginal Youth Network’s Web site notes the significance of sport
and recreation to Aboriginal community development. The attitude towards such recreation is
non-competitive: participation is the objective when it comes to these activities. Again, as the
Pelican Project is not about competition, but about participation and sharing of cultures, it is in line
with Aboriginal attitudes towards recreation.

For a detailed breakdown of this audience, please see Aboriginal Youth in the Audiences

& Messages section, beginning at page 20.

Youth trends

Statistics Canada’s General Social Survey, 1998, found that only a small number of
Canadians 15 and older participate in cultural activities; participation rates are greater among
females than males. In this broad age range, only 6.9 per cent of females and 4.1 per cent of
males participate in dance and choreography; 3.4 per cent of females and 3.0 per cent of males
are involved in acting or theatrical activity; and 9.2 per cent of females and 7.2 per cent of males
sing either in a choir or solo. The most popular cultural or arts activities among both sexes in this
age group are attendance-based — such as seeing a concert or visiting a museum or art gallery —

rather than participation-based, as the Pelican Project is.
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# Your creativity and enthusiasm for the Pelican Project shines through. You believe in what

you're selling, and this makes it more attractive to potential sponsors and participants alike.

WEAKNESSES

& Your minimal human resources limit the type and amount of public relations work that you
are able to carry out.

W Your search for funding is beginning less than a year before the Pelican Project. This may
limit the number of sponsors able to support it.

# The Pelican Project is new to the Ottawa area, and does not have an established audience
or participating youth.

# Communication between you and your public relations team has been slow and

unfocused. This slowed down much of the planning process.

OPPORTUNITIES
# According to the Wabano Centre for Aboriginal Health, an Ottawa-based organization,
Ottawa is “home to the fastest-growing and diverse urban Aboriginal population in
Canada.” Thus, you have a wider partnership and participant base than first thought.
# Ottawa has a strong arts community, from which to draw participants and partners.
& 2003 is an off year for the Canada Dance Festival, and the Pelican Project may pick up

some of its audience.
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THREATS

3 Your proposed time period for the Pelican Project conflicts with the school year, which
may seriously limit the number of youth capable of participating.

M A number of festivals are held in Ottawa during the same time period and may threaten
attendance as well as participation levels.

& In general, dance and children’s performing arts events draw smaller audiences from all
age groups than do popular music events.

 Performances are weather-dependent.

# The choice of location may not be audience-friendly. There is a lack of parking around
Strathcona Park, and other summer activities may be occurring in the park, overlapping

with performance times.

Goals and Objectives

2

To find ways around these weaknesses and threats, it is important to have clear project
goals and objectives to focus on, and to use your project’s strengths and opportunities to the fullest.
We have identified the three main goals your public relations strategy aims to achieve. They are

as follows:

Goal #1:

To obtain funding and donations from local businesses and organizations, by March 31, 2003.
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Objectives:

3 To have $10,000 donated by corporations and/or organizations by March 31, 2003. Fifty

per cent of this should be raised by February 14, 2003.

To secure required workshop spaces in close vicinity to Strathcona Park by January 6,
2003. This needs to be done early in order to supply this pertinent information to
potential sponsors. These spaces would ideally be: a dance space 40 ft. x 40 ft., a
costuming room 20 ft. x 30 ft., and an assembling room 20 ft. x 30 ft.

# To obtain required materials for props and costumes, including light wood, Tyvek paper,

ribbon, fish wire, tissue paper and tape, by May 26, 2003.

To form partnerships with two local food retailers who will provide meals, snacks, and

beverages for workshop participants, by May 26, 2003.

Goal #2:
To have the Pelican Project’s desired number of 50 participants, including 25 Aboriginal youth,
committed to the workshops by May 2, 2003.
Objectives:
B To sign up 25 Aboriginal youth through contact and follow-up with Aboriginal
communities and friendship centres.
# To sign up 13 participants of any cultural background with an interest in arts, through

contact and follow-up with area high schools.
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# To sign up 12 participants with a strong arts interest and formal arts training in some area,
through contact and follow-up with local dance schools, theatre groups, choirs and other

organizations.

Goal #3:
To secure the involvement of three local arts groups — each representing a different area of the
arts — in the Pelican Nocturne by April 1, 2003.
Objectives:
# To commit one local band to play at the evening performances.
B To commit one local choir to sing at the evening performances.
M To commit one local dance troupe to participate in the evening processions.
To meet these goals, and to negate the weaknesses of and threats to the Pelican Project, you must

understand the audiences your project seeks.

Audiences & Messages

L 4

As briefly outlined in our environment analysis, we have identified four audiences to be
targeted as part of the public relations campaign. None of these audiences is aware of the
opportunity to be involved with the project, as it is new to Ottawa. Therefore, your job is to raise
awareness and show each audience how they can get involved and why doing so is beneficial to

them.
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The following is a brief description of each audience, an outline of specially tailored key
messages and vehicles by which to reach it. For audiences two and three we have changed the
target age group from 12 to 24 to 12 to 19. Research showed that university and college students
who fall within this 20 to 24 age range are finished their school year and are often employed for

the summer. This would likely make them unavailable to participate in the project.

Audience 1: Businesses

Businesses are a target audience, as you want to solicit monetary or material donations,
including donations of space for your workshops.

Businesses are approached almost daily to provide donations to charity groups or special
events. [ he people who ultimately make the decision to give or not are generally managers or
business owners. These are busy people who do not have time to read a lot of material and want
to see clearly what they can donate and what the benefits of their donation would be. Although
some businesses have a set budget for fund-raising donations, the requests are growing and
competition for resources is fierce. Every business operates differently, but through our research
and interviews it became apparent that there are general procedures most businesses and

corporations follow when making donation decisions.

Corporations
Corporate sponsorships are the fastest way to reach your fundraising goal. Many large
corporations have community development initiatives that allow members of the community to

submit funding proposals for community events. Imperial Tobacco, for example, supports many
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local events in communities where it has major offices. To give you an idea of the resources
available from these companies, Imperial Tobacco’s donations to Aylmer, Ontario, one of the
communities in which it has major manufacturing operations range from $5,000 to $100,000.
Ottawa is home to many such corporations that have a focus on supporting youth, arts and
cultural events such as Aboriginal events. You are fortunate that the Pelican Project incorporates

all of these elements, as it broadens the list of potential corporate sponsors.

Large businesses

Businesses such as Rona and Home Depot will be targeted for material donations to the
Pelican Project workshops. Many large businesses have a small budget they allocate to support
community events. According to Rick Palmer, associate in charge of fundraising at Home Depot,
all requests are dealt with on a store-to-store basis, and the Ottawa store receives approximately
15 requests per month. Each month the management team meets to review the requests, and
decide which events they will support. The committee follows certain guidelines, and they must
make sure the donation fits within the company’s principles. They look for a formal letter one to
two months before the date of the event that outlines the event, how they can get involved, and
why it is in their interest to support it. Some stores, such as Staples/Business Depot, only accept
requests that are made in person.
Based on this research we have developed these key messages:

B The Pelican Project is beneficial to the Ottawa community. It is an enriching and
educational experience for Ottawa youth.

# It is simple to get involved and help.
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# There is great promotional value in supporting the Pelican Project.
& The Pelican Project is a unique and fun idea. (This will make it stand out from other
funding requests.)

These messages address the basic needs of the business community by promoting the
benefits to the organization as well as the benefits to Ottawa. The final decision-makers are, after
all, people who live in Ottawa and want to support projects that they personally find value in.
We recommend using the following vehicles:

Dance Festival representatives will mail (or hand-deliver where necessary) an information
package to each business. The following will be included in the package:

& A personalized letter with:

e A brief outline of the event

e A list of methods of involvement (i.e. Monetary donation below $1000, donation of

materials valued between $100-$200, etc.).

e Benefits for different levels of support.

Contact information.

B A specifically tailored funding proposal specifying particular ways in which the

recipient company can make a contribution.

Audience 2: Non-Aboriginal Youth
We recommend targeting non-Aboriginal youth, ages 12-19, who are already involved in

the arts, to be workshop participants.
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We have determined that there are three key areas you need to focus on in order to obtain
participants within this age category:
# High school fine arts departments — this will satisfy the age range of about 13-19.

Dance schools — these will pull in the younger participants as well as those in the 13-19
age group.

-2

b

The Home School Network
We have pre-selected nine high schools for you to contact that we believe have the best
variety of possible participants (see Appendix E).
These high schools were determined on the basis that they met one of three criteria:
& Aboriginal population
# History of community involvement
& Dedication to arts and culture as determined by their curriculum

We have also found eight dance schools whose instructors expressed interest through an
informal telephone survey about getting involved in cultural programs like The Pelican Project (see
Appendix G).

The instructors we spoke with taught at both private dance schools and local community
centres. | hey describe the usual participants at the dance class as being females who enjoy music,
movement and being creative. They thought that the parent’s influence on the younger youth
played a key role in their decision to join these classes.

Through our research we found that parents want their children to be involved in dance

programs as an outlet for their children’s creative energy.
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Several of the dance instructors described the socio-economic level of the youth and their
families as being diverse in beginners’ classes but more middle to high income in the advanced
levels.

The Home School network is an additional source from which to recruit participants. VWe
believe they are a critical audience and good target, given the problem of timing referred to above,
because they don't have a set school schedule or exam dates that could conflict with the workshop
dates. They have a comprehensive Web site where a posting about the Pelican Project could
reach a lot of people (see Appendix E for contact information).

Based on this research we have developed some key messages that we believe will help you
target these youth as an audience.
# The Pelican Project is an opportunity to meet new friends.
# The Pelican Project is fun.
# The Pelican Project will offer an enriching cultural experience.
B The Pelican Project will provide an opportunity to learn and develop artistic skills.
We recommend using the following vehicles:
& Personalized letters should be mailed to the directors of the dance schools listed in
Appendix G and the heads of the fine arts departments to the high schools listed in
Appendix E. Encourage teachers to promote the Pelican Project to their students.

4 Posters should be hung in schools and letters should be distributed in schools.
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Audience 3: Aboriginal Youth

Aboriginal youth (ages 12-19) will be targeted as participants of the Pelican Project
workshops.

According to the 1996 census there are 2,770 Aboriginal youth between the ages of 10-24
living in the Ottawa-Hull region.

In order to understand the urban Aboriginal community in Ottawa, the public relations
team spoke with members of the Odawa Native Friendship Centre and the Aboriginal Resource
Centre based out of the University of Ottawa. We also visited several Web sites that provided
useful information. Some of these Web sites included www.odawa.on.ca,
www.aboriginalcanada.gc.ca, and www.aboriginalcollections.ic.gc.ca. Through our research
we found there are three main issues facing Aboriginals, which directly relate to the Pelican
Project.

Poverty

In 2000, the Pelican Project workshops cost $300 per participant to attend. Although a fee
has not been finalized for this year, members from Aboriginal centres agreed that Aboriginal youth
in Ottawa would not be able to afford a high participation fee. They said that sponsorship would
be a huge benefit for any Aboriginal youth wanting to participate in the Pelican Project.
Therefore, we strongly suggest that when you search for financial donations, you also look into

participant sponsorship.
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Racism/Stereotypes/Acculturation
Since the urban Aboriginal community faces racism and stereotypes from the non-
Aboriginal population, it is now strongly advocating for the preservation of its heritage and a re-

discovery of its culture. In order to do this, Aboriginals usually look to their elders to teach them

about their history and culture. It is also important for Aboriginals to have an opportunity to share

their heritage with non-Aboriginals. The Pelican Project will meet these needs because part of the

workshops will focus on Aboriginal tradition and will be led by Aboriginal dancers. It will give
Aboriginal youth an opportunity to learn about their culture and to share it with non-Aboriginal

youth.

The Environment
The Web site Seven Generations of the Nation’s Capital — found at

www.aboriginalcollections.ic.gc.ca/generations — discusses how Aboriginal people have a strong
connection to nature. | he Pelican Project has an advantage in this area because it is an
environmentally friendly project that uses almost all natural products.
Based on this research we have developed these key messages:

# The Pelican Project promotes Aboriginal culture.

4 The Pelican Project is partly led by Aboriginal artists.

# The Pelican Project respects nature.

# The Pelican Project provides an opportunity to share Aboriginal culture with other

cultures.
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We recommend using the following vehicles:

Both Aboriginal centres we spoke with agreed upon four ways to approach the Aboriginal
community about involvement. The first is with information packages (containing posters and
letters) mailed to clubs or centres which Aboriginal youth frequent (see Appendix F).  The
second is to attend “culture nights” — such as those held by the Odawa Native Friendship Centre
— where people from outside the centre are welcome to come in and talk about upcoming events.
The third approach is simply through word of mouth. Finally, the recreation worker for the
Odawa Native Friendship Centre’s youth program believes many Aboriginal youth find out about
cultural events through advertising in their schools. In Ottawa, Rideau High School has one of the
highest Aboriginal student populations.

Based on these suggestions, we have come up with five ways for you to invite the Aboriginal
community to the Pelican Project.

# Posters and personalized letters describing the project can be mailed to Aboriginal centres
and organizations (see Appendices F, K and N).

4 Telephone calls can be made to set up meetings with Aboriginal centres/organizations (see
Appendix F for a list of centres you might visit).

# A representative of the Pelican Project can visit the Aboriginal centre/organization in
person to offer further information about the project or to have participants register (see
Appendix F).

# As mentioned under Youth Audience, information packages containing posters and
personalized letters can be sent to area high schools where there is a substantial Aboriginal

population (see Appendices E, K and N).
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# |n the personalized letters, or during the meetings, you should strongly encourage members
of the centre, organization or school to tell others about the Pelican Project, as many

Aboriginal youth hear about such events through word of mouth.

Audience 4: Arts Groups

Local dance troupes, choirs and bands are a target audience because the Pelican Project
requires them to enhance the performance of the Pelican Nocturne.

After contacting various arts groups, we realized that directors and co-coordinators usually
decide what events a group performs in. We found that directors and co-coordinators almost
always jump at the chance to perform in the community. Furthermore, they said the involvement
of an artistic professional in the event would increase their likelihood of participating.

The groups we contacted stressed the importance of notifying them well in advance of the
event, as their number one reason for declining an invitation is a scheduling conflict. These
conflicts also include times when the groups know their members are very busy: exam time in
particular was mentioned by several groups. As indicated earlier, our research indicates that high
schools in the Ottawa area have exams from June 17 to June 24, 2003.

The busiest times for these groups, in regards to recitals and other arts performances, are
early spring and late fall. The quietest times are early fall and the summer time. This is to the
Pelican Project’s benefit as your workshops are in June.

After interviewing contacts with dance schools, choirs and bands, we believe these are the
most effective messages for this audience:

# The Pelican Project provides an opportunity to work with artistic professionals.
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# The Pelican Project is community-based.

# The Pelican Project has artistic merit: respected artists have been involved with the project
in the past.

% The Pelican Project emphasizes the performing arts.

We recommend using these vehicles:

# Phone calls will be made to inform dance troupes, choirs and bands about the Pelican
Project (see Appendix G). Several dance schools and art groups that we interviewed
indicated this to be the most attractive approach.

# Personalized letters will be sent to each arts group’s director or co-ordinator, to invite them
to the Pelican Nocturne (see Appendices G, L and M). Letters will provide them with
important information about getting involved.

# Posters will be distributed to the arts groups to put up in their meeting areas (see
Appendices G and N).

To assist you in implementing this communication strategy, we have provided you with a
step-by-step timeline (see Appendix A). This timeline sets out dates each step of the campaign
should be carried out, from when you receive this communication plan, up to the start of the

workshops.

Evaluation

2

While the key messages and vehicles of this public relations strategy have been based on

research — both existing research, and our own surveys — evaluating the success of these will
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benefit future presentations of your event. In order to determine if the strategy was effective, we
believe it is necessary for you to conduct an evaluation following the project’s completion in June
2003. By doing this, you will be able to see which areas of the public relations strategy were most
successful, and which areas you may want to adjust or change for future New Dance
Horizon/Canada Dance Festival events.

The following is a step-by-step guide for evaluating each goal of the Pelican Project, as

well as the project’s reception from sponsors, participants, and community groups.

Goal #1
To obtain funding and donations from local businesses and organizations by March 31,
2003.

To determine if this goal has been met, compare budgeted costs with the final fundraising

outcome. [ his can be broken down into two categories.
4 Monetary donations
# Donations of space

This requires little work — a simple measurement of expected donations minus actual
received donations.

By clearly recording all donations received, you will be able to identify certain businesses
or sectors that were responsive to the public relations campaign. This will provide added
information for future fundraising campaigns.

For future projects, you may also want to create a list of businesses that were and were

not responsive. Once you have done this, it may be useful for you to mail each business a brief
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questionnaire asking why it did or did not choose to participate in the project. This will be useful
for you to analysis the results for patterns that might suggest types of businesses that are willing to
donate and then you can focus your efforts on them in the future. For a list of appropriate

questions please see the Business Participation form in Appendix B.

Goal #2
To have the Pelican Project’s desired number of 50 participants, including 25 Aboriginal
youth, committed to the workshops by May 2, 2003.

To measure this goal, you may want to use the questions we have provided in the
Participation Form, found in Appendix B.

These questions will allow you to calculate the number of Aboriginal and non-Aboriginal
students who registered. It will also allow you to keep track of how the participants heard about
the project, which age group was most interested, what was good about the project, and how it
could be improved. These forms should be handed out at the end of the Pelican Project. You
should collect the completed forms while participants are still on site, to maximize return rates.

It may also be useful for you to keep track of which organizations/centres/clubs helped
attract participants to the project, and which did not. You may find this out by asking the questions
we have developed under the section Participation Through Organization/Centre/Club in

Appendix B.
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Goal #3
To secure the involvement of three local arts groups — each representing a different area of
the arts — in the Pelican Nocturne by April 1, 2003.

To measure this goal you must first determine if a group from each area of the arts
participated in the Pelican Nocturne. It will also be useful for you to determine which community
arts groups showed interest in the Pelican Project. You might do this in the same way you
evaluated the participation of businesses or organizations that helped attract participation. For
suggested ways to evaluate this goal please see the Community Arts Groups Participation form in
Appendix B.

Although you did not ask us to help attract audience members to the project’s
performances, we suggest that handing out a questionnaire to your attending audience may be
worthwhile. By having questions answered by community members, you should have a better
idea of what the community, overall, thinks about your project. They may also suggest what was
liked about it and ways it can be improved.

As a final note, we strongly urge you to use the above evaluation techniques. VWe believe
they will allow you access to information that will enhance future New Dance Horizon/Canada

Dance Festival events.

Conclusion

L 2

Based upon our analysis of the environments your project operates within, its competition,

the strengths, weaknesses, opportunities and threats facing you, and our development of goals,
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objectives, and audience profiles, we have created a communications kit for you to use when
targeting your potential sponsors and participants.

Along with the requested summary of Strathcona Park’s natural history, and contact lists for
sponsors, Aboriginal communities and organizations, participant sources and local arts groups, your
kit includes letter templates customized for each of your audiences, as well as a poster, fresh for
your first run in a new environment.

While the messages in each of these vary, depending on the intended audience, they are
linked by a common identifying theme. The tops of the letters and poster read “Fly with the
Pelicans” while each closes with “Let your spirit soar.” Based on the mandate of the Pelican
Project, and our analysis of each of your audiences, we believe these are appropriate and effective
messages.

We must stress again that your biggest challenges regarding the project are a conflict with
school schedules, and your limited time frame. However, we believe that your careful
consideration of our research and analysis, and use of the resulting strategy, will result in achieving
both your project’s goals and its overall success. VWe wish you much luck with the Pelican

Project, and thank you for allowing us to contribute to it.
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Appendix A: Timeline

Canada Dance Festival
Pelican Project

November 27, 2002

Activity Due By Actual Status
Evaluation assessment of the Jun. 30-Jul. 4
Pelican Project

Pelican Project workshops and Jun. 14-27
performances

CDF receives deliveries or Jun. 11-13
makes pick-ups of food and

beverages (if non-perishable)

CDF has meal, snack and May 26
beverage contributions/

sponsorships secured and any

deliveries/pick-ups arranged

CDF has all material donations May 26
secured

CDF makes follow-up calls to May 15-16 &
potential food/beverage/snack 20-22

donors

CDF makes follow-up calls to May 8-9 &
potential material donors 12-14

CDF has final number of May 2
participants secured

Follow-up phone calls to Apr. 2225 &
potential participant sources 28

CDF mails letters to both Apr. 7
potential material donors and

food/beverage donors

CDF addresses and prints letters | Apr. 2-4

to potential food and beverage

sponsors, based on list provided

in PR package

CDF addresses and prints letters | Apr. 2-4

to potential donors of costume

and set materials, based on list

provided in PR package
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CDF has final list of local arts

groups participants

Apr. |

CDF has 100 per cent of

sponsor funding secured

Mar. 31

CDF confirms local arts group
participation with follow-up
phone calls

Mar. 24-26

CDF makes contact with
potential sponsor businesses not
yet committed to a financial
contribution (if necessary)

Mar. 17-21

CDF hand-delivers letters and
posters to Aboriginal community
centres and clubs

Mar. 3-7

CDF mails letters to high
schools, dance schools and
organizations

Mar. 2

CDF addresses and prints
participant letters, based on list
of Aboriginal groups, high
schools, dance schools and
youth organizations provided in
PR package

Feb. 27-28

CDF mails letters to local arts
groups

Feb. 24

CDF addresses and prints letters
to local arts groups, based on list
provided in PR package

Feb. 20-21

CDF has posters printed

Feb. 17-21

CDF has 50 per cent of sponsor
funding secured

Feb. 14

CDF makes follow-up phone
calls to potential sponsor
businesses if necessary

Feb. 6-7 &
10-12

CDF meets with potential
sponsor businesses, hand-
delivering financial contributor
letters

Jan. 20-24 &

27-30

CDF addresses and prints
financial contributor letters,
based on the appointments
established with phone queries

Jan. 16-17
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CDF makes first phone queries
to potential sponsor businesses;
set up in-person meeting times

Jan. 6-9

people to handle phone calls for
the project

CDF finalizes workshop space Jan. 6-9
CDF makes first phone queries | Dec. 16-20
for workshop space

CDF designates three to five Dec. 4-6
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Appendix B: Evaluation Assessment

Business Participation

1

2

Name of business.

Did you sponsor the Pelican Project?

If yes, what attracted you to the project?
a) What did you donate?

If no, why not?

a) How could the project be improved so you might sponsor it in future years?

Participation Form

1. Are you of Aboriginal descent?
2. Age?
3. How did you hear about the Pelican Project?
4. How would you rate your experience with the Pelican Project?
Very Poor Poor Fair Good Very Good

5. What did you like best about the Pelican Project?

6. How do you think the Pelican Project can be improved?

Participation through Organization, Centre, Club

I

2.

Name of organization

How did you hear about the Pelican Project?
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3. Did you help attract participants to the Pelican Project? How many?

4. Why did you decide to become involved with the project?

You might want to make follow-up telephone calls to those who did not help with

attracting participants, to find out why they did not get involved. Some questions you could ask

are:

Name of organization

How did you hear about the Pelican Project?

Why did you decide not to become involved in the project?

How could the project be improved so that you would encourage participation in future

years?

Community Arts Group Participation

1

2

What is the name of your group/organization?
Which area of the arts do you represent?
Dance  Music  Choir _ Other
How did you hear about the Pelican Project?
Did you participate in the Pelican Project?
If yes, what attracted you to the project?
If not, why not?

a) How could the project be improved so that you might participate in the future?
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You may also want to find out the opinions of those arts groups who did participate by
asking the following questions:
1. How would you rate your experience in the Pelican Project?
Very Poor Poor Fair Good Very Good

2. What did you like best about the Pelican Project?

3. How do you think the Pelican Project can be improved?
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Appendix C: Strathcona Park

Strathcona Park is one of the oldest parks in Ottawa. Formerly the Dominion Rifle Range, the park
was leased to the city of Ottawa as the result of the Ottawa Improvement Commission in 1904.
At the time of its construction, the philosophy behind parks was that they were places for rest and
reflection and this philosophy can be seen in the organization and architecture of the park.

Strathcona Park was designed by Alex Stuart, head architect for the Ottawa Improvement
Commission. Stuart drew much criticism for his plan that was strongly influenced by the
“jardinesque” style. Through his creation, the park became a place to display the art and skill of
gardening in flowerbeds of strange and exotic design.

The first concern in constructing the park was to protect the land from flooding, and the entire site
was raised by approximately one metre. To provide the fill for this operation, two excavations
were dug and the cavities transformed into ponds, fed by an underground culvert from the river.
The small islands dotted these expanses of water; the ponds and the canal linking them were lined
by stone walls. Three bridges spanned the canal, the central on much larger than the others.

For increased protection for the river, a stone wall was built on the bank. Many narrow gravel
paths crisscrossed the park and were reserved for pedestrians, while a wider paved path enabled
vehicles to drive along the river from Somerset Street to Laurier Avenue. A wide sidewalk, joined
to the paths by a stairway and bordered by two rows of trees, ran along Salisbury Avenue (now
Range Road). The paths were shaded by some 200 maple trees and about 40 elms, and many
geometric beds of shrubs and flowers brightened the lawns.

In the middle of the park, a bandshell on a flowered knoll accommodated musicians during
outside concerts. A fountain, the gift of Lord Strathcona, was erected on the rise near Laurier
Avenue.

Unfortunately, the only original part of the park that remains is the fountain. The park was
renovated in the early 1990s which restored the fountain to working condition. Trees were also
planted and benches, lighting and trash containers were added to resemble the original park
fixtures. As well, a sun shelter, similar to the wooden bandstand that was demolished, was added.

For further information about the natural history of Ottawa and surrounding area, please see the

books Wild Things, Wild Wings, and Wild Flowers, by Michael Runtz.
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Appendix D: Contact List for Businesses
Corporations

AIR CANADA

Air Canada Community Investments

P.O. Box 14000

Zip 235

Station Airport

Dorval, Québec, H4Y 1H4
Fax: (514) 422-5059

See www .aircanada.ca/about-us/community/ for application information.

Air Canada’s Community Investments Program focuses on the health and well-being of children
and youth, and considers organizations that conduct programs and activities without regard to
race, religion, creed, sex, or sexual orientation. As the Pelican Project is an activity that combines
cultural learning with recreation, and a focus on youth, it may fit the criteria for this program.

IMPERIAL OIL

Imperial Oil Charitable Foundation
111 St. Clair Ave. West

Toronto, Ontario, M5W [K3

Tel: 1-800-668-ESSO (3776)

See www.imperialoil.ca/thisis/donations/charitable_donations/index_gcd.html

About 15 per cent of the foundation’s grants are made to arts and culture activities, to activities
designed for youth.

ROYAL BANK FINANCIAL GROUP

Manager, Sponsorship Marketing
RBC Royal Bank

20 King St. West, 1 1th Floor
Toronto, Ontario, M5H 1C4
Fax: (416) 974-3452

See www.rbc.com/sponsorship/index.html

The RBFG sponsors arts and recreation activities which “contribute to the fabric of communities
and enrich people’s lives.”

Pelican Project ® Communication Plan 36



COMMUNITY FOUNDATION OF OTTAWA

Applications should be mailed to:

Community Foundation of Ottawa
75 Albert St., Suite 301
Ottawa, Ontario, K1P 5E7

See www.communityfoundationottawa.ca/display page.asp?page id=54
For inquiries about grants:

Peggy Schenk, Director of Grantmaking Programs
Tel: (613) 236-1616, ext. 230
pschenk(@communityfoundationottawa.ca

or

Chantal Bourdeau, Grants Associate

Tel: (613) 236-1616, ext. 223

cbourdeau@communityfoundationottawa.ca

The Community Foundation has three grant programs: the General Grant Program, ArtsSmarts,
and the World Exchange Plaza Arts Endowment Fund. The ArtsSmarts deadline for application
has passed, but the Pelican Project appears to meet the criteria for all of these grants.

HUDSON'S BAY CHARITABLE FOUNDATION

401 Bay St., Suite 501
Toronto, Ontario, M5H 2Y4
Tel: (416) 861-4421

Fax: (416) 861-6248

The Hudson’s Bay Company may be able to provide both financial support and donations of
materials. The Hudson’s Bay Charitable Foundation supports arts and cultural groups, with
preference given to organizations whose programs recruit new audiences.

METCALF FOUNDATION

Catherine Smalley - Arts Program Coordinator
George Cedric Metcalf Charitable Foundation
174 Avenue Rd.

Toronto, Ontario, M5R 2J1

Tel: (416) 926-0366

Fax: (416) 926-0370

Pelican Project ® Communication Plan 37



The Metcalf Foundation has a Performing Arts Program that supports arts and cultural activities.

Media Sponsors

OTTAWA CITIZEN

The Ottawa Citizen

1101 Baxter Rd.

Box 5020

Ottawa, Ontario, K2C 3M4
Tel: (613) 829-9100

The Citizen often sponsors community arts events, including Bluesfest and Jazzfest.

OTTAWA SUN

Susan Dagg Fulton, Commercial Sales and Promotions

P.O.Box 9729, Stn. T
Ottawa, Ontario, K1G 5H7
Tel: (613) 739-7000

The Ottawa Sun often sponsors community events.

THE NEWRO

87 George St.

Ottawa, ON KIN 9H7
Phone: 613-789-0606
Fax: 613-789-6590

The NewRO often sponsors community events. See www.thenewro.com.

ROGERS TELEVISION

Terry Tucker, Promotions Project Coordinator
475 Richmond Rd.

Ottawa, Ontario, K2A 3Y8

Tel.: (613) 759-8631

Rogers Television often sponsors community events, and on occasion films and broadcasts arts
performances.
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Local Businesses — for In-Kind Donations

Typar Suppliers

THE HOME DEPOT

1900 Baseline Rd.

Ottawa, Ontario, K2C 0C6
Tel: (613) 723-5900

Fax: (613) 723-6213

Contact: Mail a letter to Jim Willis

RONA WAREHOUSE

585 West Hunt Club
Nepean, Ontario, K2G 5X6
Tel: (613) 226-5636

Contact: Go in person and speak with a director. Bring a letter and information package.

GRATIEN PROULX BUILDING MATERIALS LTD.

1499 Star Top Rd.

Ottawa, Ontario, KIB 3W5
Tel: (613) 749-3344

Fax: (613) 749-2364

Contact: Phone and speak with Mr. Duchesne, the marketing manager.

Tyvek Suppliers

BUILDER'S WAREHOUSE

3939 Innes Rd.
Orleans, Ontario, KIC 1T1
Tel: (613) 824-2702

Contact: Mail a letter to Russell Coens.
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BYTOWN LUMBER INC.

1740 Queensdale Ave.
Gloucester, Ontario, KIT 1J6
Tel: (613) 733-9317

Contact: Phone and speak with Allan.

DEKA BUILDERS & SUPPLIES

545 Donald B Munro Dr.
Carp, Ontario, KOA 1L0
Tel: (613) 839-3467

Contact: You may mail a letter, but it is preferred that you speak face-to-face with the manager
(James). He generally supports local events.

MERKLEY SUPPLY LTD.

100 Bayview Rd.
Ottawa, Ontario, K1Y 4L6
Tel: (613) 728-2693

Contact: Mail a letter, or phone Ken Merkley, marketing manager.

Duct Tape Suppliers

3M CANADA

Public Relations, 3M Canada
P.O. Box 5757
London, ON NG6A 4T |

An application form is to be filled out and mailed to the following address. More information and
the form can be found on their Web site at:

www.3m.com/intl/ca/english/about_us/community.html
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ZELLERS

Billings Bridge Mall

2277 Riverside Dr.

Ottawa, Ontario, KIH 7X6
Tel: (613) 526-0086

Bring in a letter. It does not need to be addressed to anyone in particular. The store is limited in its

ability to donate, but tries to give a small amount to everyone who applies for donations.

Other Materials

STAPLES BUSINESS DEPOT

403 Bank St.
Ottawa, Ontario, K2P 1Y6
Tel: (613) 235-2525

Contact: Mail a letter to Steve Tanner.
WAL-MART
2210 Bank St.

Ottawa, Ontario, K1V 1J5
Tel: (613) 247-1184

Contact: Mail a letter addressed to the Charity Committee.

CANADIAN TIRE

119 Richmond Rd.

Ottawa, Ontario, K12 6W1
Tel: (613) 722-6577

Fax: (613) 722-6203

Contact: Mail a letter to Brandi Barrett.
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Food Suppliers
LOBLAWS

363 Rideau St.
Ottawa, Ontario, KIN 5Y6
Tel: (613) 789-3330

Contact: Mail a letter to store manager, Yves Gean.

LOEB

754 Bank St.

Ottawa, Ontario, K1S 3V6
Tel: (613) 232-9466

Contact: Mail a letter to Karen Carmody.

MARKET FRESH

1500 Bank St.
Ottawa, Ontario, KIH Z72
Tel: (613) 731-4702

Contact: Mail a letter to Louis Camire.
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Appendix E: Contact List for Schools

We have pre-selected nine high schools for you to contact that we believe have the best variety of
possible participants.

These high schools were determined on the basis that they met one of three different criteria:

Aboriginal population as determined by the Youth Program Coordinator at the Odawa
Native Friendship Centre

& History of community involvement

# Dedication to arts and culture as determined by the curriculum

Public High Schools

LISGAR COLLEGIATE INSTITUTE

Grades 9 to OAC

Principal: Angie Spence

Vice-Principal: Carole M. Armstrong

Vice-Principal: Mark Goebel

Drama, Visual Arts and Music Department Head: T .Bradley

29 Lisgar St.

Ottawa, Ontario, K2P 0B9
Hours: 8:00 - 3:30

Tel: (613) 239-2696

Fax: (613) 235-7497

CANTERBURY HIGH SCHOOL
Grades 9 to OAC

Principal: Frank Wiley
Vice-Principal: Lynn Thompson
Vice-Principal: Steve Snell

Arts Coordinator: Jan Salmon

900 Canterbury Ave.
Ottawa, Ontario, K1G 3A7
Hours: 9:15 - 3:30

Tel: (613) 731-1191

Fax: (613) 731-5210
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GLEBE COLLEGIATE INSTITUTE
Grades 9 to OAC

Principal: Frank Allan

Vice-Principal: Clay Plumadore
Vice-Principal: Patricia Kulka

Arts Department Head: Pierre Massie
212 Glebe Ave.

Ottawa, Ontario, K1S 2C9

Hours: 8:50 - 3:20

Tel: (613) 239-2424

Fax: (613) 239-2655

BROOKFIELD HIGH SCHOOL

Grades 9 to OAC

Principal: Neil Yorke-Slader

Vice-Principal: Jennifer Chmiel
Vice-Principal: Bruce Whitehead

Arts Department Head: Elizabeth Jurshevski

824 Brookfield Rd.
Ottawa, Ontario, K1V 6J3
Hours: 9:05 - 3:25

Tel: (613) 733-0610

Fax: (613) 733-8452

RIDEAU HIGH SCHOOL
# According to the Odawa native Friendship Centre, this high school has one of the highest
populations of Aboriginals of any Ottawa high school.

Grades 9 to OAC

Principal: Patricia Irving
Vice-Principal: Cheryl Black (Acting)
Vice-Principal: Mark Morton

815 St. Laurent Blvd.

Ottawa, Ontario, CANADA KIK 3A7
Hours: 9:00 - 3:15

Tel: (613) 746-8196

Fax: (613) 746-7834
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Private Schools

ASHBURY COLLEGE

Grades 9 to OAC

Head Master: Tam Matthews

Fine Arts Department Head: Mary-Ann Barley

362 Mariposa Ave.

Ottawa, Ontario, KIM 0T3
Tel: (613) 749-5954

Fax: (613) 749-9724

TURNBULL SCHOOL

Kindergarten to Grade 8

Director: Mary Ann S. Turnbull

Deputy Director and Principal: Wendy Waxman
Fine Arts Department Head: Sally Swan

1132 Fisher Ave.

Ottawa, Ontario, K1Z 6P7
Tel: (613) 729-9940

Fax: (613) 729-1636

ELMWOOD SCHOOL
& This is an all-girls school.

Kindergarten to OAC
Head Mistress: Dr. Carol Kirby
Fine Arts Department Head: Sarah McCabe

261 Buena Vista Rd.
Ottawa, Ontario, KIM 0V9
Tel: (613)749-6761
Fax: (613)741-8210

IMMACULATA HIGH SCHOOL

Grades 7 to OAC

Principal: Denise Andre

Vice Principal: Mary Donaghy (Grade 9-OAC)
Vice Principal: Don Kearnan (Grade 9-OAC)
Vice Principal: James Kent (Grade7/8)

Fine Arts Department Head: Susan Garry
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140 Main St.

Ottawa, Ontario, K1S 5P4
Tel: (613) 237-2001

Fax: (613) 563-8884

HOME SCHOOL NETWORK

& This is an informal network of home-schooled students that has been organized by
parents. However they communicate strictly by an internal email system. Therefore the
most effective way to approach this audience is contacting the VWeb organizer to ask that
they post Pelican Project events. There is no name or phone number available so we are
providing you with the Web site and email address.

Email: hbln@flora.org
Web Address:www .flora.org/hbln/index.html
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Appendix F: Contact List for Aboriginal Centres

TUNGASUVVINGAT INUIT

604 Laurier Ave. West
Ottawa, Ontario, KIR 6L1
Tel: (613) 563-3546

Fax: (613) 230-8925

Web site: www .ontarioinuit.ca

THE ODAWA NATIVE FRIENDSHIP CENTRE

Jill Morrison (Coordinator of Youth Program)
12 Stirling Ave.

Ottawa, Ontario, K1Y 1P8

Tel: (613) 722-3811

Fax: (613) 722-4667

E-mail: info@odawa.on.ca

Web site: www.odawa.on.ca

* Note: This centre also holds a Wednesday evening “Culture Night”. You can arrange ahead of
time to visit the centre on one of these nights and directly speak with the centre’s members about
the Pelican Project. Project. This centre also rents out class-and-gymnasium-sized rooms.

ABORIGINAL RESOURCE CENTRE AT THE UNIVERSITY OF OTTAWA

Patricia Lacroix (Aboriginal Student Counsellor)
85 University St. Room 215A

P.O. Box 450 Station A

Ottawa, Ontario, KIN 6N5

Tel: (613) 562-5800 x. 4566

Fax: (613) 562-5301

Web site: www.uottawa.ca/services/equity/arc/html/info.html

THE CENTRE FOR ABORIGINAL EDUCATION, RESEARCH & CULTURE

Dr. John Medicine Horse Kelly (Coordinator)
Aboriginal Student Council

1125 Colonel By Dr.

Carleton University

Ottawa, Ontario, K1S 5B6

Tel: (613) 520-4494
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Fax: (613) 520-4037

E-mail: john_kelly@carleton.ca or asc_carleton@hotmail.com

MAMIDOSWEIN CENTRE (ABORIGINAL STUDENTS CENTRE) - ALGONQUIN

COLLEGE

Kimberley Smith (Counsellor)

Algonquin College

1385 Woodroffe Ave. Room C222

Ottawa, Ontario, K2G 1V8

Tel: (613) 727-4723 x. 5566

E-mail: smithsk@algonquincollege.com

Web site: www.algonquincollege.com/counselling/mamidosewin/

YOUTH CYBER CAFE FOR ABORIGINAL YOUTH ONLY!

Woabano Centre for Aboriginal Health
299 Montreal Rd.

Ottawa, Ontario, KIL 6B8

Tel: (613) 748-0657 ext. 221

E-mail: cguay@wabano.com

NATIONAL ASSOCIATION OF FRIENDSHIP CENTRES

275 Maclaren St.
Ottawa, Ontario, K2P 0L9
Telephone: (613) 563-4844

Web site: www.nafc-aboriginal.com

METIS NATIONAL COUNCIL

350 Sparks St. Suite 201

Delta Office Tower

Ottawa, Ontario, KIR 758

Tel: (613) 232-3216 or 1-800-928-6330
Fax: (613) 232-4262

E-mail: info@metisnation.ca
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INDIAN AND NORTHERN AFFAIRS CANADA

10 Wellington St. North Tower
Ottawa, Ontario, K1A O0H4

*Note: National organizations should be contacted as well because the staff will be able to tell
Aboriginal people about the project.
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Appendix G: Contact List for Arts Groups

These dance schools, bands and choirs were chosen as they represent a wide variety of arts
groups and they have a history of performing in the community.

Dance

CANTERBURY HIGH SCHOOL (This contact is used for Bands and Choirs as well)

Jan Salmon

Canterbury High School
900 Canterbury Ave.
Ottawa Ontario, K1G 3A7
Tel: (613) 731-1197

THE SCHOOL OF DANCE - JAZZ/FUNK

Merrilee Hodgins

The School Of Dance

200 Crichton St.

Ottawa, Ontario, K2ZM 1W2
Tel: (613) 238-7838

DANCE NETWORK - JAZZ/HIP HOP

Dance Network

111A Rideau St. Floor 3
Ottawa, Ontario, KIN 5X1
Tel: (613) 562-4177

OTTAWA RUSSIAN SCHOOL OF THE ARTS — RUSSIAN DANCE AND BALLET

George Tolkachev

Ottawa Russian School of the Arts
152B Woodridge Cr.

Nepean Ontario, K2B 759

Tel: (613) 820-1993
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OTTAWA DANCE CENTRE — MODERN JAZZ AND BALLET

Judith Davies

Ottawa Dance Centre

172 Guiges St.

Ottawa, Ontario, KIN 5H9

MACLEOD SCHOOL OF DANCING - HIGHLAND

Yvonne Macleod

Macleod School of Dancing
30 Ellery Cres.

Ottawa, Ontario, K1A 0A1
Tel: (613) 828-2491

SALSA DANCE FEVER STUDIO — SALSA DANCING

Oscar De Leon

Salsa Dance Fever Studio
130 George St.

Ottawa, Ontario, KIN 5W4
Tel: (613) 664-1319

OTTAWA ENGLISH COUNTRY DANCE — RECREATIONAL, COMMUNITY-BASED
ENGLISH COUNTRY DANCE GROUP

Nigel Kilby

Ottawa English Country Dance
122 Balbair Rd.

Kanata, Ontario, K2L 1G6
Tel: (613)-836-2233

WOLFLOW — NATIVE DANCE THEATRE COMPANY

Jeffrey Lee
Tel: (613) 838-8446

Pelican Project ® Communication Plan 51



Bands

OTO-WA TAIKO DRUMMING

Cathy Hamade-Babyak

Oto-wa Taiko

c/o Ottawa Japanese Cultural Centre
2285 St. Laurent Blvd., Unit B16
Ottawa, Ontario, K1G 474

Tel: (613) 274-2963

DEREK DEBEER'S AFRICAN RHYTHM

Derek Debeer
Tel: (613) 293-9912

Hear sound bytes at www.geocities.com/rhythmsafari.com.

CANTERBURY HIGH SCHOOL

Jan Salmon

Canterbury High School
900 Canterbury Ave.
Ottawa Ontario, K1G 3A7
Tel: (613) 731-1197

Choirs

CANTERBURY HIGH SCHOOL

Jan Salmon

Canterbury High School
900 Canterbury Ave.
Ottawa Ontario, K1G 3A7
Tel: (613) 731-1197

CENTRAL CHILDREN'S CHOIR OF OTTAWA

Elaine Stephens

Central Children's Choir of Ottawa
P.O. Box 9176

Ottawa, Ontario, K1G 3T9

Tel: (613) 233-4440
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ORPHEUS MUSICAL THEATRE SOCIETY

John Robertson

Orpheus Musical Theater Society
101 Centrepointe Dr.

Ottawa, Ontario, K2G 5K7

Tel: (613) 727-6650

CANTATA SINGERS OF OTTAWA

Brenda

Cantata Singers of Ottawa
P.O. Box 4396, Station E
Ottawa, Ontario, K1S 5B4
Tel: (613) 727-9547
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Appendix H: Contact List for Workshop Spaces

These places were chosen as possible space donors due to their proximity to Strathcona Park and
the fact that it is possible to book rooms for a week or more, at a time.

Sandy Hill Community Centre
Tel: (613) 564-1062

Sandy Hill Arena and Multi-Purpose Centre
Tel: (613) 564-1006

Ottawa University Sports Centre
Tel: (613) 562-5800 ext. 4337

St. Paul University
Tel: (613) 236-1393

Algonquin College (Campus off of Main)
Tel: (613) 727-4723
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Appendix I: Letter for Businesses

C?fg with the “Pelicans ijj”DC

December 15, 2002
Canada Dance Festival
P.O. Box 1376, Station B
Ottawa, Ontario, K1P 5R4

The Home Depot
1900 Baseline Rd.
Ottawa, Ontario, K2C 0C6

Dear Mr. Willis,

The Canada Dance Festival and New Dance Horizons invite you to support our event, The
Pelican Project, to be held June 17-24, 2003. This unique event will involve local youth, with an
emphasis on those of Aboriginal descent.

Through a creative 10-day workshop, youth aged 12-24 will explore art, nature and myth through
sound, movement, and visuals. Youth will discover Aboriginal and locally found cultures. The
program incorporates lantern and costume design, singing, and dancing, and will culminate in two
evening processional performances in Strathcona Park.

A number of materials are required to construct the costumes and props, as well as to hold the
workshops. These include:

e THIS LIST SHOULD BE RELEVANT TO THE BUSINESS I'T ADDRESSES

Donations of all or any of these materials would be greatly appreciated, as would financial
contributions. The Canada Dance Festival has charitable status and therefore, a tax receipt can be
provided. A combined effort with your supplier or product manufacturer may allow you to share
the donation expenses. Enclosed please find a sponsorship list that outlines promotional benefits in
accordance with sponsorship amounts. As the expected attendance at each night’s performance is
500, the promotional opportunities for your company are significant.

Any questions may be directed to me at (613) 947-7000 x 755. For further information about the
Canada Dance Festival, please feel free to visit our VWeb site at www.canadadance.ca.

Thank you,

Nancy Oakley

Director, Canada Dance Festival emini \
(613) 947-7000 x 755 Let your spirit soar!
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Appendix J: Letter for Non-Aboriginal Youth Participants

Fly with the Pelicans coffoc

December 15, 2002
Canada Dance Festival
P.O. Box 1376, Station B
Ottawa, Ontario, K1P 5R4

Immaculata High School
140 Main Street
Ottawa, Ontario, K1S 5P4

Dear Ms. Garry:

The Canada Dance Festival and New Dance Horizons want your students to be a part of a
unique, educational and innovative experience, and I'm writing to ask you to spread the word.

Through a creative 10-day workshop for youth aged 12-24 will explore art, nature and myth
through sound, movement, and visuals. Youth will discover Aboriginal and locally found cultures.
The program incorporates lantern and costume design, singing, and dancing, and will culminate in
two evening processional performances in Strathcona Park.

We encourage you to inform your students about this great opportunity and to provide all
interested students with the enclosed poster.

The Pelican Project will be taking place June 15-27. Please expect a telephone call from a
representative of the Pelican Project in the near future. If you have any questions or comments in
the meantime please feel free to contact me by phone or through e-mail at noakley(@nac-can.ca.

Thank you,
Nancy Oakley

Director, Canada Dance Festival

(613) 947-7000 x 755

Let your spirit soar!
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Appendix K: Letter for Aboriginal Youth Participants

Fly with the “Pelicans coffoc

December 15, 2002
Canada Dance Festival
P.O. Box 1376, Station B
Ottawa, Ontario, K1P 5R4

The Odawa Native Friendship Centre
12 Stirling Avenue
Ottawa, Ontario, K1Y 1P8

Dear Ms. Morrison:

Do you know a young Aboriginal person who would like to learn about singing, dancing, costume
design and musical instruments? The Canada Dance Festival and New Dance Horizons would
like to invite young people from the Odawa Native Friendship Centre to participate in our
upcoming event: | he Pelican Project.

Through a creative 10-day workshop, youth aged 12-24 will explore art, nature and myth through
sound, movement, and visuals. Youth will discover Aboriginal and locally found cultures. The
program incorporates lantern and costume design, singing, and dancing, and will culminate in two
evening processional performances in Strathcona Park.

The Pelican Project is a chance for young Aboriginal people to learn about their heritage and to
share it with members of other cultures. We hope to have 50 participants in this environmentally-
friendly, creative event to be held June 14-27.

We wish to gain the support of your organization and encourage you to share the enclosed
information with your members. Please expect a telephone call from a representative of the
Pelican Project in the near future. If you have any questions or comments in the meantime please
feel free to contact me by phone or through e-mail at noakley(@nac-can.ca.

Thank you,

Nancy Oakley
Director, Canada Dance Festival

(613) 947-7000 x 755
Let your spirit soar!
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Appendix L: Letter for Dance Schools

Fly with the Pelicans  <offs

December 15, 2002
Canada Dance Festival
P.O. Box 1376, Station B
Ottawa, Ontario, K1P 5R4

The School of Dance
200 Crichton Street
Ottawa, ON, K2M 1W2

Dear Ms. Hodgins,

The Canada Dance Festival and New Dance Horizons invite your students to learn new styles of
dance, under the instruction of visiting artists, at a unique event this June. The event will be held

June 15-27.

Through a creative 10-day workshop, youth aged 12-24 will explore art, nature and myth through
sound, movement, and visuals. Youth will discover Aboriginal and locally found cultures. The
program incorporates lantern and costume design, singing, and dancing, and will culminate in two
evening processional performances in Strathcona Park.

We hope your dance students will participate in the Pelican Project in one of two ways. We
would like to invite your dance troupe to perform as part of the evening procession in the park.
However, if only a few of your students are interested in this opportunity, they are still welcome
to participate by attending the workshops. VWWe encourage you to inform your students about this
great opportunity and to provide them with the enclosed posters.

If you have any further questions or wish to confirm your group’s participation, please do not
hesitate to contact me by phone or through e-mail at noakley(@nac-can.ca.

Thank you,
Nancy Oakley

Director, Canada Dance Festival

(613) 947-7000 x 755

Let your spirit soar!
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Appendix M: Letter for Arts Groups

Fly with the Pelicans  <Sffc

December 15, 2002
Canada Dance Festival
P.O. Box 1376, Station B
Ottawa, Ontario, K1P 5R4

Oto-wa Taiko

c/o Ottawa Japanese Cultural Centre
2285 St. Laurent Blvd., Unit B16
Ottawa, Ontario, K1G 474

Dear Ms. Hamade Babyak,

The Canada Dance Festival and New Dance Horizons invite the members of your band or choir
to learn new styles of dance and song from visiting professionals at a unique event this June. The

event will be held June 15-27.

Through a creative 10-day workshop, youth aged 12-24 will explore art, nature and myth through
sound, movement, and visuals. Youth will discover Aboriginal and locally found cultures. The
program incorporates lantern and costume design, singing, and dancing, and will culminate in two
evening processional performances in Strathcona Park.

We hope your members will participate in the Pelican Project in one of two ways. We would
like to invite your band or choir to perform as part of the evening procession in the park.
However, if only a few of your members are interested in this opportunity, they are still welcome
to participate by attending the workshop. We encourage you to inform your members about this
great opportunity and to provide them with the enclosed posters.

If you have any further questions or wish to confirm your group’s participation, please do not
hesitate to contact me by phone or through e-mail at noakley(@nac-can.ca.

Thank you,
Nancy Oakley

Director, Canada Dance Festival

(613) 947-7000 x 755

Let your spirit soar!
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Appendix N: Pelican Project Poster

Although you mentioned that you would not be designing a poster for the Pelican Project until
April, we felt you could miss a prime opportunity to communicate with your participant audience.
A poster is something that can be put up at high schools, dance schools, community centres, and
other places youth gather. It serves as a visual reminder of the event for some, and for others, a
first opportunity to learn about it.

To come up with a poster suggestion, we looked through previous advertising you have used, and
expanded upon that. A hindrance to some of your materials was lack of a clear message. For
example, one poster had used only a drawing of a pelican for visual communication. The poster
did not make clear that this was an artistic event, or that it was targeted at youth. It also required a
lot of reading to learn what the Pelican Project was.

The poster idea we came up with is appealing on three levels. First, it is bright orange. This
colour makes it stand out. Second, it ties together nature, youth, and the pelican theme, through
use of leaves around the border, a silhouette of a child dancing, and a pelican watermark. Third,
the call for participants (“The Pelican Project Wants You!”) is clear, and stands out from the rest
of the text. Fourth, it is simple to read, breaking text into a brief bulleted list.

We hope you choose to use this poster idea when seeking out participants. Cost estimates for
having this poster printed are provided in Appendix O.
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Appendix O: Poster Printing Quotes

The following are poster-printing quotes from local printing companies. Price quotes were made

on the basis of a full colour poster, from an existing file, sized at 11”x17”.
*Please note: quotes may be subject to change, depending on current paper costs.

Aarkade Design

845 Boyd Ave., Unit B
Ottawa, Ontario, K2A 2E1
Tel: (613) 729-9998

Single unit: ~ $8.50 + tax
100 units: $107.50 + tax

Aditek Design & Printing
24-2350 Stevenage Dr.
Ottawa, Ontario, K1G 3W3
Tel: (613) 739-9124

Single unit: ~ $3.00 + tax
100 units: $200.00 + tax

Healey Disc Manufacturing
1980 Merivale Rd.

Nepean, Ontario, K2G 1G4
Tel: (613) 274-0004

Single unit:  $2.30/print + $25.00 set-up free (does not apply to larger runs) + tax
100 units: $170.00 + tax

Kwik Kopy Printing

1529 Merivale Rd.
Nepean, Ontario, K2G 3J3
Tel: (613) 225-7634

Single unit: ~ $2.00 + tax
100 units: $200.00 + tax
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Printing and Promotions, Inc.

928 Montreal Rd.
Ottawa, Ontario, K1K 0S8
Tel: (613) 741-6023

Single unit: ~ $2.00 + tax
100 units: $150.00 + tax

Ray-Tek Printing

377 MacArthur Ave.
Ottawa, Ontario, KIL 6N5
Tel: (613) 741-8226

Single unit: ~ $4.00 + tax
100 units: $150.00 + tax

Staples Business Depot Copy Centre
1595 Merivale Rd.

Nepean, Ontario, K2G 3J4

Tel: (613) 226-7989

Disk opening charge: $3.00
Colour copy cost: $1.52 + tax/each
(100 copies: $3.00 + (1.52 x 100) = $155.00 + tax)
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